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QUALITY MANAGEMENT POLICY STATEMENT

Athena Professional Technical Services (Athena PTS) Limited was formed in 2011 and is an
independent privately-owned company providing electrical engineering services offering electrical
advisory, design consultancy, project support, installation, contracting, and operation and
maintenance services.

To ensure continual improvement the organisation will maintain a Business Management System
(BMS) in compliance with recognised international standards. In particular Athena PTS will:

give satisfaction to our clients and all other stakeholders, always meeting and wherever
possible exceeding their expectations;

comply with all applicable legal and other requirements to which Athena PTS subscribe and
as a minimum comply with all relevant statutory duty;

ensure that our management system conforms to the requirements of applicable standards,
provides a framework to achieve our business objectives and achieve continual improvement;

provide all necessary resources, including equipment, infrastructure, training and competent
staff to enable our objectives to be met and;

work in partnership with our suppliers, clients and all other stakeholders to achieve optimum
process efficiency, effectiveness continued planned improvement and business excellence.

objectives and targets are consistent with the stated aims of this policy to comply with all
applicable requirements and the continual improvements desired.

Athena PTS Directors and the Management team have ensured that this management system policy
has been implemented, maintained, and is reviewed for continuing suitability at the scheduled
management review meetings.

This policy will be reviewed annually and has been communicated to all applicable persons working
for and on behalf of Athena PTS and is available to all interested parties through the company website.
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David Shawcross — Director Keith Bennett — Director

Date of Last Review: 1% September 2023

APTS-IMS-CP002 R08 Quality Management Policy Statement



